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1.0 INTRODUCTION 

This Asset Management Strategy establishes South Kesteven District Council’s 

(SKDC) asset base and its vision, aims and objectives. It is vital to ensure that the 

Council are correctly resourced and structured in delivering its services. 

The purpose of this Asset Management Strategy is to play its part in achieving the 

Councils vision for growth via regeneration and investment, and to set out the steps 

to the delivery of that vision. This strategy only includes General Fund assets and 

there is a separate strategy for Housing. 

The Council’s property holdings are a key resource in delivering and supporting 

services. Each asset has a separate purpose whether income producing, 

regeneration, operational or community based service.  This document seeks to 

identify the strategic and practical approach to asset management to ensure assets 

are managed effectively in the short, medium and long term, with clear corporate and 

service objectives. This will ensure all assets are properly managed, opportunities 

are efficiently pursued, and services are delivered efficiently. 

Property assets are an important resource in contributing to the delivery of efficient 

and effective services to the community and their retention should have a clear 

rational purpose. The property assets referred to in this Asset Management Strategy 

are fixed property assets (Building or Land) and include physical assets such as 

leisure centres, depot, industrial units and offices and associated leases and ground 

rents owned by the General Fund. Again, Housing Assets are excluded from this 

strategy. 

The Council will need to consider how it will accommodate carbon reductions in with 

its capital programme of works. 

This document will be monitored and reviewed annually by the Head of Service. 
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2.0 PROPERTY ASSET STRATEGY 

2.1 Vision and Objectives 

In order to establish what the Council’s asset base should look like and how it should 

perform it needs to be matched to the corporate objective set out in the Corporate 

Strategy 2018 - 2025  

The Corporate Strategy has taken account of the Lincolnshire Sustainability 

Community Strategy (SCS) 2009 - 2030 which sets out an overall direction and 

priorities for the County as follows: 

• Vibrant communities where people enjoy life 

• Opportunities for good health 

• Rich diverse environment, heritage and culture are recognised and enjoyed 

by all 

• One of the healthiest and most sustainable economies in Europe 

• Good connections between people, service, communities and places 

• Organisations working together for Lincolnshire 

South Kesteven District Council has identified its priorities for the district as follows: 

• To grow the economy 

• To keep South Kesteven clean green and healthy 

• To promote leisure arts and culture 

• To support good housing for all 

• To be a well-run Council 

In the light of the above and reflecting central governments desire to have a more 

collaborative approach to share public sector assets (One Public Estate) to reduce 

the reliance and demand on Council Tax to support the overall public estate, the 

following vision and objectives for the Council’s property portfolio have been 

developed. 

South Kesteven District Council’s vision is to assist towns and villages to thrive by 

creating vibrant communities where people want to live, work and invest. 

To enable the Council to deliver on its vision, the Council’s property assets should: 

• Deliver/support a service, benefit a community or be income generating  

• Be fit for purpose 

• Maintained in a good state of repair 

• Inclusive and accessible 

• Environmentally sustainable 

• Economically sustainable 

• Efficient for their use 

• Flexible and adaptable for future use 

The individual elements of the property objectives are important as these will 

determine how the Council expects its property assets to perform, and how progress 

will be measured against achievement of the Corporate Priorities. 
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3.0 EXISTING ASSET STRUCTURE 

3.1 The Assets 

The Council’s General Fund property assets are valued and held in the 2018 – 2019 

Statement of Accounts at £70 million. This is the gross book value of the assets and 

does not necessarily represent the value that might be secured from disposal on the 

open market. This sum reiterates the importance of effective and value led 

management of these assets.  

The table below shows the asset structure as at 31 March 2019: 

Asset Type Freeholds 
Sites 

Gross Book 
Value (£000) 

Operational   

Art Centres 2 7,926 

Bus Station 3 808 

Car Parks 18 4,880 

Council Depots 1 590 

Market Stores 2 160 

Council Offices 3 5,639 

Playing Fields and Parks 6 1,442 

Public Conveniences 9 605 

Stadium & Leisure Centres 4 32,044 

Non-Operational   

Industrial Units 4 5,772 

Miscellaneous 17 11,218 

Total  71,084 

    

Through a managed disposal process, we aim to reduce the number of sites in the 

Council’s ownership, providing they have no current or future use, by disposing of 

those surplus assets no longer with a service, community, regeneration or income 

generating purpose. 

 

3.2       Current Estate Management 

Estate Management shall be managed and coordinated by an Estates Officer. In 

some instances, the work shall be outsourced, in particular high value lease renewals 

and rent reviews. Lettings will also be outsourced to an appropriate agent. 

The maintenance and the repair of all Council assets will be coordinated by the 

Facilities Management team and where necessary outsources to the relevant 

specialists. 

 

A strict due diligence process will be followed as new sites are acquired or disposed 

of. This will ensure a proper record is maintained and the relevant departments are 

updated. 

 

All leasing activities should be in line with South Kesteven District Council’s Financial 

Regulations Guidance Notes. 
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3.3        Lease renewals and rent review 

 

To enable the Council to effectively manage their leased in and leased out assets it is 

important for the Estates team to keep an up to date tenancy record of all key dates. 

Through a structured lease and rent review process, the Property team will follow the 

necessary legislation and professional guidance to ensure these lease arrangements 

are properly managed. 

 

The asset list shall be reviewed regularly to ensure any future lease dates are 

considered well in advance, and the appropriate notices served in good time. 

 

Leases which are not protected under the Landlord and Tenant Act 1954 shall be 

renewed in advance of the expiry date. If terms can not be agreed, a licence should 

be agreed in advance of the expiry date. 

 

As a minimum, each party will pay their own legal cost. 

 

Heads of terms are to be prepared for all lease renewals between the parties 

involved. Rent reviews are to be negotiated and documented in the form of a rent 

review memorandum. 

 

3.4        New tenancies 

 

The Estates Officer shall appoint a local agent to identify the market value of the 

asset and to market the asset on the open market. The route to marketing will be 

dependent on the asset type and agents’ recommendations.  

 

Where a new tenancy is in relation to an investment property, the market value of the 

asset should be paid by the incoming tenant. The market value of the assets will be 

identified through a market due diligence process and based on the appropriate 

evidence identified by the appointed agent. 

 

The appointed agents shall put forward details of the interested parties to the Estates 

Manager and once the preferred tenant has been agreed, the agent will issue final 

heads of terms. 

 

The investment properties shall be let to tenants with an institutionally acceptable 

covenant. 

 

To protect the Council’s position, a rent deposit will be payable by the incoming 

tenant or a suitable guarantee. This will ensure that the Council are financially 

compensated in the instance that a tenant falls into arrears, breaches the repairing 

obligation or any other cause of financial losses. This is limited to a degree. 

 

Each new tenancy will be contracted outside of the Landlord and Tenant Act 1954 

(Sections 24-28) unless in exceptional cases reviewed and signed off by the Head of 

Service. 
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As a minimum, each party is liable for their own legal costs. 

 

Heads of terms are to be prepared for all new tenancies between the parties 

involved. 

3.5        Decision Making – Lease Renewals, Rent Reviews and New Tenancies 
 
Delegated decision making is carried out in accordance with the Procedure for 
Officer Delegated Decision under Article 17 Decision of the Council's Constitution. 
 

3.6        Building Maintenance Programme  

The Council are working towards a five year planned maintenance programme which 
will prioritise, plan, manage and monitor the Council’s General Fund assets. It is 
increasingly important to prioritise funding and repairing obligations. Facilities 
Management will manage the process and where necessary outsource the 
necessary works to an appropriately qualified building surveyor. 
 
In recent years a planned maintenance programme has not been adhered to and as 
a result of this higher repairs, maintenance and in some cases replacements costs 
have been incurred. It will require a finance commitment from the Council to ensure 
the appropriate structure is formed and the necessary works are adhered too.  

 
By continuing to survey each of our General Fund assets on a rolling five year 
programme we aim to develop future programmes of preventative works which will 
be prioritised on a consistent basis. This will allow the General Fund to more 
accurately predict future funding requirements and ensure that available funds are 
targeted to the right buildings, allowing better control of further budgets. 

 
Reactive maintenance (where a previously unforeseen repair is required) can be both 
expensive and disruptive. The Property department’s aim is to minimise the level and 
cost of reactive repairs by keeping our assets in the best possible condition and to 
undertake works over a 5 year programme. 

 
Tenants leasing in a Council asset on full repairing terms will be expected to comply 
with the terms of the lease and to comply with the repairing obligations. Estates and 
Facilities Management will ensure full compliance. 
 
The Council’s operational and service led buildings have over recent years not 
received the right level of investment and therefore the Council need to respond to 
these operational and service requirements to ensure the service on offer can 
operate efficiently and with minimal disruption.  
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4.0 PROPERTY ORGANISATIONAL FRAMEWORK  

4.1 Overview of the Council’s approach 

The Council’s General Fund assets are owned corporately, irrespective of how 

individual assets are used and occupied. It is important that there is appropriate and 

consistent challenge to achieve corporate goals. 

4.2 Strategic fit with corporate business planning 

 Asset Management planning has strong links with the capital planning process. The 

Council has a corporate and budget planning cycle, which includes a project bid 

scoring and prioritisation process. The Heads of Service review and set the potential 

capital projects for inclusion and these are the subject to a clearly defined 

assessment process coordinated through the Property Investment Group (PInG).  

 Each service area produces a three year Service Plan to a standard format, the most 

recent of which is for the period 2019 – 2021.  They include information about the 

premises costs, together with planned and aspirational service developments and 

priorities. Many of these will have implications on the way the service is to be 

delivered in the future, and their requirements for property assets. The property 

implications within service plans should be explicitly recognised, coordinated and 

considered as part of the asset management process and in recognition of the 

Government’s Transparency Agenda. 

4.3 Key roles & responsibilities 

 The Property representation within the Senior Management Team is pivotal in 

supporting the Council’s strategic asset management of its property holdings. The 

Assistant Director of Growth is the Council’s designated Corporate Property Officer 

(CPO), reporting to the Strategic Director of Growth. 

 At elected member level, the Portfolio Holder is the Cabinet level representative with 

responsibilities for property assets. 

4.4 Corporate decision making 

 Decision making around property assets currently involve two streams: 

• Estate Management – This relates property management, new lettings, lease 

renewals and rent reviews 

• Strategic Decisions – This relates to activities such as project work, 

investments, acquisitions, disposals and other contentious matters. 

There are established protocols in place in deal with these decisions. 

4.5 Consultation and engagement 

 Consultation and engagement with the wider community primarily takes place as part 

of the budget and corporate planning process, as well as on service specific projects 

and initiatives. On occasions, consultation will be required on specific property 

related projects. 

 Internal service operator reviews are required to identify potential implications when 

preparing a plan and will input into the review process which will look at asset 

suitability, cost, efficiency, plus current and future service delivery. 
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4.6 Decision making 

 Delegated decision-making is carried out in accordance with the Procedure for 

Officer Delegated Decisions under Article 17 Decision of the Council’s Constitution. 
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5.0 ASSET STRATEGY 

5.1 Property Asset Management Practices and Procedures 

 The effective co-ordinated management of the assets requires the Council to adhere 

to a set of agreed practices and procedures. These are detailed below: 

5.2 Property Acquisition and Disposal 

The Council requires a consistent strategy for the acquisition and disposal of assets. 

This is required and undertaken to support and enhance the Council’s priorities and 

to ensure that at all times the assets serves a relevant purpose in that it is retained to 

provide a benefit or is disposed to enable the value to be recycled or to underwrite a 

strategic aim. 

 All acquisitions and disposals should be undertaken in accordance with the following 

protocol which deals with the approval and a management of the process and sets 

out the basis under which the transaction can be progressed. It sets out the Council’s 

required policies and procedures including statutory requirements. 

 The procedure is intended to promote expediency in the way that acquisitions and 

disposals are dealt with by the Council. It is used by Council officers to inform 

developers and members of the public. 

 Guiding principles: 

• Assets should be continuously reviewed, and their values and purpose 

challenged in order to ensure a consistent and viable approach to each asset. 

 

• Assets should not be retained where the asset does not: 

o play an integral part in delivering, community or service use 

o comply with the regeneration of the community 

o does not or is unlikely to provide a sufficient monetary return 

o are not fit for purpose or cannot be economically brought back into 

use 

 

The disposal of assets should be in line with the Disposal Strategy. Disposals 

should always be considered where the sale of an asset can provide capital 

to be reinvested towards other strategic council projects. 

 

 

5.3        Acquisitions – Practice & Procedures  

 

The Council is developing an ambitious growth programme which aims to promote 

the economic development and regeneration within the District. It also aims to 

support the financial challenges which the Council faces in ensuring it maintains a 

sustainable balanced budget in future years.   

Assets should not be acquired without complying with the Council’s ‘Property 

Investment Policy. 

The aim of the IRFS is to set out a framework for investing directly and indirectly in 

property assets, via direct ownership, joint ventures and financing arrangements. 
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SKDC seeks to invest in commercial investment properties to provide an income 

stream for the Council and in strategic land and building assets which will bring 

forward economic regeneration and growth in the district. 

It also sets out the governance arrangements, which will enable timely investment 

decisions to be made. 

Property will work closely with local agents and specialists on the delivery of these 

acquisitions, and the cost for this resource will be identified within the business case. 

Property will build in (where necessary) an appropriate level of cost for professional 

support with the delivery of any development work following the acquisition, including 

any additional Facilities Management resource required. 

 

5.5 Disposals – Practice & Procedures 

5.5.1 Scope 

The Council as part of this strategy sets out the procedures for the disposal of those 

assets that no longer have a role and are surplus to the requirements of the General 

Fund portfolio.  

All disposals should be in line with South Kesteven District Council’s Financial 

Regulations. 

The Council’s actions in disposing of land are subject to statutory provisions, in 

particular to the overriding duty of the Council under section 123 of the Local 

Government Act 1972, to obtain the best consideration that can be reasonably 

obtained for the disposal of land. This duty is subject to certain exceptions that are 

set out in the ‘Local Government Act 1972: General Disposal Consent (England) 

2003’ which should be read in conjunction with the Scheme of Delegation to Officers 

and Members, Corporate Financial Rules, Procurement Rules and the Capital 

Strategy. 

A disposal of land below open market value may require the consent of the Secretary 

of State under the provision of the Local Government Act 1972. 

It is important that each disposal is treated on its own merits and nothing in this 

document will bind the Council to a particular course of action in respect of any 

disposals.  

Alternative methods not mentioned in this document can be used where appropriate, 

subject to obtaining appropriate governance approval. 

 

5.5.2 Surplus  

 

A building or land can be deemed to be surplus to the Council’s requirement and 

available for asset rationalisation if: 

 

• The asset has been declared surplus and not required by all Heads of Service 

and it is therefore no longer able to contribute to the delivery of the Council’s 

operational and service needs. 
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• An alternative site/building has been identified for in-service/operational 

needs which is more cost efficient 

• An income generating asset fails to provide net annual profits without further 

capital investment. 

• The capital value of an asset could release capital to the Council for another 

project and any loss of income is acceptable to the Council’s revenue budget.  

• There is little or no potential for reuse, regeneration or economic 

redevelopment 

• The asset could be joined with other land and buildings directly or via joint 

ventures to bring about regeneration and redevelopment providing economic 

and social benefits. 

• An opportunity is to be captured through the One Public Estate surplus asset 

register working with another public body to achieve savings, shared working 

or regeneration. 

• Where the disposal would reduce the costs of use, maintenance and or 

management of the portfolio without any effect on service. 

• Where the cost of improvement and or maintenance of the building/land 

exceeds the assets value 

 

5.5.3 Identifying surplus assets 

Sites being considered for disposal can be identified in the following ways: 

• Asset rationalisation work undertaken by the Head of Property relating to 

identifying underused or vacant land and buildings. 

• Approaches from third parties including Town and Parish Council, joint 

venture partners and companies and One Public Estate (OPE) 

collaboration. 

• Identification of opportunities to generate revenue and or capital for the 

Council, e.g. by releasing exiting restrictive covenants, easements, 

covenants, that benefit the Council  

• Active involvement in the Council’s regeneration and growth strategy to 

facilitate redevelopment/regeneration sites. 

A surplus asset register can be kept in the public domain and the details shared with 

One Public Estate. 

 

5.5.4 Disposal Process 

Initial Appraisal  

A short summary including the declaration of surplus reasoning, rational for sale, 

estimated capital receipt, any loss of revenue, recommended method of disposal and 

marketing and any special interests or pre-disposal actions to add value will be 

prepared and approved. 

Direct Consultation 

The following parties will be advised of the potential disposal; 

• One Public Estate through the Surplus Asset Register. 
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• Relevant Town and Parish Councils 

• Relevant Ward Members 

A reasonable period will be allowed for representations to be made.  

If appropriate, local residents will be given the opportunity to raise comments and or 

objections. 

Pre Marketing investigations may be required to satisfy due diligence queries, where 

appropriate 

• Site Investigations 

• Title report 

• Planning statement including Regional Planning Guidance and the 

Local Development Framework. 

• Valuation and Marketing advice 

• Marketing Strategy 

Marketing Strategy 

The Head of Property shall appoint either the District Valuer, or an RICS Registered 

Valuer to assess the market value of the site/building(s) and advise on the best route 

to achieve best consideration in the prevailing market conditions for the type of 

property. 

An assessment shall be made of whether or not the Council should undertake any 

actions to increase value e.g. obtain either outline or detailed planning permission. 

A ‘’special purchaser” may be identified. A party to whom the asset may have a 

higher value than the market value and advice given as to how to engage for the best 

outcome. Where appropriate the Council will give due consideration as to whether it 

will wish to dispose of a freehold interest of a site/building or alternatively a long 

lease whereby it may be able to retain long-term controls or potential income 

Where the disposal is to be by way of long lease, the Head of Finance will be 

consulted to assess the implications regarding VAT, Capital Controls and Treasury 

Management. 

Method of Disposal  

The Head of Property in consultation with the District Valuer or RICS Registered 

Value will recommend a method of disposal. 

 The Council will usually use one of six means of disposal as below: 

1. Private Treaty 

The sale of a site/building negotiated with one or a number of purchasers. The 

land may not be openly marketed for sale. A binding legal agreement is created 

on the exchange of contracts between the Council and the purchaser. 

2. Public Auction 

Sale of a site/building by open auction available to anyone, creating a binding 

legal agreement to the highest bidder, unless the minimum bid is not reached. 

The sale will be publically advertised in advance to help achieve best value. 
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3. Formal Tender 

The sale of a site/building by a process of public advertisement and submission 

of tenders by a given date and time, in accordance with a strict procedure. The 

Council creates a legal binding agreement on acceptance of the tender. 

4. Exchange of Land 

A transaction involving the exchange of Council owned assets with another 

landowner. The site/buildings exchanged must be assessed for best 

considerations as a minimum. The Council will create a legally binding contract 

on exchange and completion of relevant documents.   

5. Informal Negotiated Tender 

A sale of land after a public advertisement that requires informal offers or bids 

that meet a given specification of set objective. A binding legal agreement is not 

created until the exchange of contracts between the Council and chosen bidder. 

6. Asset Transfer 

This is a nil or low cost transfer to another public sector body or community 

group, typically a Town or Parish Council. This may include park, open spaces or 

other community based assets, usually in exchange for them taking assets in 

their current condition and assuming the liability for future maintenance. 

Negotiations 

Heads of terms are to be prepared for all disposals between the parties involved. 

Approval to Instruct Solicitors 

Once a potential purchaser has been identified and terms of the proposed disposal 

conditionally agreed in writing, approval will be sought to proceed to dispose 

accompanied by the following documentation; 

Written Heads of terms, subject to contract and Council’s final approval 

Best consideration Valuation advice to evidence the terms of disposal. 

Instruction 

Solicitors will be instructed to document the agreed disposal. Internal or external 

services can be utilised depending on cost, complexity, resource and timing.  

The Council will ordinarily require the purchaser to pay its Legal and Surveyor’s costs 

incurred in the transaction, if the market conditions and method of disposal are 

conducive. 

The appropriate governance will be progressed and submitted for final approval to 

ensure that the Council is ready willing and able to contract at the appropriate time. 

Exchange 

 Contracts will exchange as per the timescale agreed within the heads of terms. 
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Completion  

Once the disposal has been completed, legal services will advise the finance, 

accounts, property, rating services and other relevant Council departments so that 

the relevant records can be updated. 

All staff costs, legal costs, marketing costs, consultant’s costs etc. associated with 

any potential disposal of an asset will be offset against the Capital Receipt. 

Governance Arrangements 

As part of the decision making process it is recommended that any proposals to be 

considered will follow a set process. 

The Initial Appraisal will be prepared for consideration and approval by the Portfolio 

Holder prior to engaging in negotiations or marketing. 

The disposal process will be undertaken by the Estates Manager. 

At the appropriate time an Approval to Instruct Solicitors report will be submitted to 

the Portfolio Holder following consultation with Legal, Finance and any other relevant 

service. The transaction preparation and due diligence will be undertaken.  

The transaction will be presented and considered to the Portfolio Holder. 

Consideration as to whether the governance arrangements should be in the public 

domain is required to ensure that the best consideration is received.   

Approval Process 

Authorisation limits to be in line with South Kesteven District Councils Financial 

Regulations Guidance Notes April 2016. 

5.6 Community Asset Transfer 

In particular instances, the Council will on a case by case basis consider transferring 

the management, maintenance liability and or ownership of public land and buildings 

to community organisations, usually for less than best consideration to achieve a 

local social, economic and environmental benefit. This is for the benefit of the local 

communities. 

The majority are negotiated on long term community leases on full repairing and 

insuring arrangements at a peppercorn rent, which supports with the community 

organisation or group obtaining external funding and allows the interest to revert to 

the Council if the Group fails.  

Freehold disposals can be made available to Parish and Town Councils where 

precepts can be raised for upkeep, and the future of the buildings public use be 

assured via restrictive covenants to the benefit of the Council. 

Multiple asset transfers involve the transfer of more than one asset to an existing, or 

new, community group(s). They are of such a scale that the transfer will have a 

significant long term impact particularly if they form part of large scale regeneration 

plans for an area. 

The type of community assets to be transferred include: 

• Parks and open spaces 
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• Community facilities including Sports Fields and Buildings 

• Churchyard maintenance responsibilities 

• Other assets with a benefit to local community organisations 

 

5.6.1 Process 

Identifying the site 

Land for community asset transfer will be identified by the Head of Property through 

a consultation process with local community organisation and groups.  

Local community organisations and groups are invited to share their interest in land 

which has a particular importance to their local community.  

Valuation 

The Head of Property may appoint the District Valuer, or RICS Registered Valuer if 

necessary, to identify the sites market value. The valuations will include the future 

restrictions for public use assumption, current condition of the asset and take fully 

into account maintenance and improvement costs against revenue.  

Governance Arrangements 

As part of the decision making process it is recommended that any proposals to be 

considered will follow a set process. 

It is envisaged that a brief outline appraisal will be prepared by the Head of Property 

and signed off by the Property Investment Group, prior to engaging in negotiations.   

Following approval of the appraisal by the Property Investment Group, the appraisal 

will be presented and considered to the Portfolio Holder. 

Negotiations 

Where it has been agreed that a community asset is to be transfer to a community 

organisation, the terms for the transfer should be agreed between parties and 

documented within the Council’s standard head of terms. The Property Investment 

Group and/or Cabinet will sign off before proceeding. 

Community assets for community transfer purposes will be restricted in terms of 

change of use and future development of the site unless the change of use or site 

development generates an economic or social benefit to the local community. 

Instruction 

Once terms have been agreed for the transfer and the documentation signed off by 

the Property Investment Group and/or Cabinet, legal service will be instructed to 

complete the relevant legal documentation. 

 Exchange 

 Contracts will exchange as per the timescale agreed within the heads of terms. 
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Completion  

Once the transfer has been completed, legal services will advise the all relevant 

services including finance, accounts, property, rating and other relevant Council 

departments.  

 

6.0 PERFORMANCE MEASUREMENT 

 Performance measurement is essential for effective and efficient management of the 

portfolio of assets and staff resource to maximise asset return.   

The performance of the Council’s portfolio will continuously change through the year 

and will be monitored closely against a benchmarking process relating to the 

performance of other local authorities. This will support the Council’s aim of achieving 

its overall property vision through setting a range of performance targets. 

It is important to note that both National and Local market economic factors can 

affect the performance of an Investment Portfolio and a Regeneration Project and 

these influences are most often outside the control of the asset managers, however 

they can anticipate and advise on market trends and capture risk issues as part of 

reporting procedures. 

The Council have set the following performance indicators for the day to day 

management of its property portfolio: 

Key Performance Indicators Comments 
 

Investment Criteria 
 

 

Completion documentation On receipt of the completion of a 
transaction, the Councils internal 
records will be updated, and the 
necessary due diligence completed 
within 5 working days 
 

Lease renewals and rent reviews To be reviewed 12 – 18 months prior to 
lease expiry/rent review date.  A 
strategic decision to be made and 
recorded by Estates 
 

New tenancy and renewals timescales 
 

From instruction, Property expect 
completion of a lease to be within 6 
weeks subject to the tenant acting 
reasonable 

Return on investment The return on an investment should be 
in line with the Councils Property 
Investment Strategy 

Operational 
 

 

Vacancy targets Any vacant property to be marketed by 
a local agent at least 3 months before a 
lease expiry (if practically possible) or 
as soon as the Property team are aware 
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of the vacancy. Any vacant property 
should be advertised n the SKDC 
website within a reasonable period 

Procurement  All cost incurred must be correctly 
procured in line with the Council 
Procurement Procedures in advance of 
the instruction 

Communication from an occupier of 
SKDC owned property 

A returning communication to be made 
within 48 hours of the query 
 

Rental Arrears  Credit control to chase any outstanding 
arrears on the day the arrears become 
due. If arrears are not paid within 7 
days of the due date, this is to be 
escalated 

Community Assets 
 

 

Health and Safety - repair and 
maintenance 

Any minor health and safety risks to 
community assets, open spaces and 
sporting facilities where the Council 
have a responsibility to maintain should 
be dealt with and made safe within 24 
hours of the case being identified. 
Serious health and safety risks 
particularly where there is a risk to life 
should be attended to as a matter of 
urgency but no later than 12 hours after 
the incident was reported 

Fit for Purpose The assets used by the Community 
must remain capable of being used 
safely 

Regeneration and development  
 

 

Repurposing surplus assets Once a surplus asset has been 
identified, a decision on the future of the 
asset should be considered within a 3 
month timescale. This will ensure 
surplus assets do not remain vacant for 
long periods of time and if disposed of 
the capital reinvested 

Revenue Growth To increase the Councils revenue 
stream between 3 - 5% each year 
(£35,000 and £59,000) for the next 3 
years (based on the current annual 
income) by investing in the 
development of income producing land 
and buildings to provide a regular 
income stream, subject to the 
appropriate stock being come available 
and forthcoming finance from the 
Council 

Carbon Emissions All project work should take into 
consideration sustainable benefits 
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providing they are commercially viable. 
LED lighting should be considered 

  

 

7.0 ORGANISATIONAL STRUCTURES 

 The lead officer for delivering the Asset Management Plan is the Head of Property 

who has the overall responsibility for the General Fund assets and oversees the 

property function. The services dealt with by the property team includes Asset 

Management, Estates Management and Facilities Management. The Head of 

Property reports to the Assistant Director for Growth who forms part of the Senior 

Management Team, including the Chief Executive. The Head of Property has the 

responsibility to ensure the correct level of resource and experience is readily 

available and ensure the contractual performance of external consultants.  

The Head of Property role is to oversee the Property and Asset Management 

functions and forms part of the Property Investment Group. The Property Investment 

Group comprises the Section 151 Officer, Director of Growth, Assistant Director for 

Growth, Assistant Director for Housing and Head of Property, although regularly 

joined by other members of the Senior Management Team. 

Where appropriate the Property Investment Group will work with relevant elected 

members on a case by case basis to ensure their comments are recorded and any 

concerns addressed. This in particular relates to following Governance procedures. 

The interface with the elected members of the Council are sustained through informal 

contacts and networks. 

The structure of the General Fund Property team is illustrated on the diagram below: 
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